2010 GOALS FOR THE

INFORMATION ASSURANCE SMALL BUSINESS ASSOCIATION
ASSOCIATION GOALS

· Better connect small businesses to IA customer requirements through the hosting and moderation of technical events.

· Provide our customer communities with useful small business capability information through the IA-SBA web site.

· Work with acquisition officials to create instruments that more effectively engage the small business community.

· Grow membership, especially with our large business partners, our Government customers, and our local academic institutions.

· Obtain visibility of IA-SBA outside of NSA and into other parts of the DoD and Federal Government.

· Continue our annual contribution to a local school that furthers the education of students who may someday work in the IA market, and perhaps for one of our small businesses.

· Continue our lunchtime talks and afternoon roundtables that were so successful in 2009.

· Continue getting the word out about IA-SBA in the form of periodic newsletters and other similar communications.

To support the achievement of the goals defined above, three (3) committees have been established by the 2010 Board of Directors (BoD): Outreach, Events, and Membership.  In addition, the role of Vice President for Operations has been created to ensure the administration of the BoD and Committees is effectively performed.  Each of these committees has defined a set of goals for 2010:

OUTREACH (C. BAGGET & C. SUTHERLAND – CO-CHAIRs)

· Systematically and intentionally approach decision makers and influencers and convey the value added of the IA-SBA to:

· Government:
· IAD Office and Division Levels
· Cross Domain offices
· DISA Transition

· NSA-related conferences and symposia
· Correspondence

· Industry:
· MMM
· AFCEA
· IA-Conferences
· Government & Commercial Sectors
· Business Development Venues

· Academia:
· Scholarships
· Membership & Technical Participation

· Local College & University Industry Liaison
· Internships
· School Adoptions

· Raise awareness of the IA-SBA’s profile through the issuance of Press Releases and quarterly newsletters.

EVENTS (Q. SMITH & S. WINN – CO-CHAIRs)

IA Technical Events:

· Provide a forum, at the lowest classification level possible, for our government customers to share the technical challenges facing the current and future agency missions with the IA-SBA community.
· Define technical requirements in enough detail to allow the small business community to respond with plausible, innovative solutions.

· Discuss, and perhaps prototype, flexible mechanisms that would allow the customers to address their technical requirements through direct engagement with small businesses.

IA Business Events (Luncheons):

· Continue monthly luncheons with topics of interest and relevance to small business.

· Potential 2010 topics include:
· Overview of revised OCI requirements

· NSA’s approach to DoD 8570.1
· Cyber Command after IOC
· DISA Update on move to Ft. Meade

· BRAC Update (perhaps a focus on Aberdeen)

· Update from NSA Acquisition and Contracting

MEMBERSHIP (A. MONROE – CHAIR)

· 90% Membership retention from last year.

· 20% Membership growth over last year.

· 100% large business Associate Member retention from last year.

· Add 1 or 2 large business Associate Members.

· Addition of at least 1 Association and 1 Academic Associate Member.

· Establish effective membership communications (e.g., surveys) mechanisms.

OPERATIONS (L. THOMPSON – VICE PRESIDENT)

· Maintain the IA-SBA web site, database and forum capabilities to meet the needs of the membership, the customer community, and the other IA-SBA committees.
· Maintain and evolve IA-SBA processes to make things “as easy as possible” for our membership and customer community.

· Maintain and evolve IA-SBA infrastructure documentation (e.g., by-laws).

· Ensure critical milestones are met.

· Provide support to the BoD and other Committee Chairs as needed to assist them in achieving their goals.
